Do FFSC programs and services
work?

Themgority of leadersbelievethe Service-
membersthey havereferred to the FFSC
recelved the ass stance they needed.
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L eadersfound FFSC programs and servicesto
bebeneficial in many areastoinclude:

Preparing for separation/trangition
Exceptiond family member issues
Preparing for relocation

Solving financia problems
Preparing for deployments
Solving persona problems
Preparing for reunions

Leadersaso believe the programsand services
provided by the FFSC positively impact. . .

Family adaptation to the military
Unit readiness

On-the-job performance
Servicemember retention

How can FFSCs best support leaders?

For the FFSC to serve leaders most effectively,
itisimportant to maintain open communications
between FFSC staff and leaders. By working
together, Servicemembers needscan be more
quickly identified and addressed. Leaders
should contact their FFSC for assistance and
support inimproving the qudity of lifeof their
Servicemembersand their families.

FFSC staff provide professional and confiden-
tial servicesand programsto Servicemembers
and their familiesunder the provisionsof the
Privacy Act of 1974.

Summary

Today’ sNavy leaders spend asignificant
amount of time addressing Servicemembers
personal and family issues. Leadersbelievethe
FFSC can provide assistanceto
Servicemembers on many of theseissues.
Leadersasofed the FFSC hasapositive
impact on family adaptation to themilitary and
to unit readiness.

What Navy L eaders
Tel UsAbout
Servicemembers and
Fleet and Family
Services

Research Sponsored by the
Navy Feet and Family Support
Center Program (PERS-660)



What Servicemember issues are of
greatest concern to today’s Navy
leader s?

TheNavy Personnel Command (NPC) re-
celved answersto thisand other questionsfrom
morethan 11,000 officersand enlisted leaders
through the 2000 Navy Leadership Survey.
Thisbrochure presentsthe responsesto survey
questionsfrom leadersat dl levels:

COs/X0Os CMCs/COBS/Senior Chiefs
DHs/DOs LCPOs/CPOs/LPCs
Chaplains CCCs

...and command types:
Surface Ships Shore-based
Aviation squadrons Traning
Submarines Construction
Afloat Saffs Batdions

What are the Servicemember
Issues most frequently faced by
|leader s?

Financia concerns 57%
Relationship problems 30%
Trangtionto civilianwork/life 29%
PCS or relocation concerns 28%
Servicemember behavior problems 22%
Information about on- or off-base 16%
resources
Job-related stress 14%
Divorce and non-support 11%
Single Sallor issues 11%

| ssuesrelated to deployments 11%

What percent of leaders timeis
spent during a typical week
addressing Servicemember issues?
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Thetime spent on Servicemember issuesvaries
by leader position:

Chaplains, Command Car eer
Counselorsand CM Cs/COBs/Senior
Chiefs spend the greatest amount of time
on Servicemember issues. Many spend
mor ethan 25% of their week addressing
theseissues.

COs/XOsand DHs/DOs spend the | east
amount of timeon Servicemember issues.

Leadersfrom lar ge commands spend more
timethan leadersfrom small commandson
Servicemember issues.

What are the Servicemember
issues leaders say they need the
most help in solving?

Sexud assault 31%
Spouse abuse 30%
Child abuse or neglect 29%
Financid concerns 27%
Relationship problems 22%

How do leaders help Service-
members solve their problems?

Many leadersrefer Servicemembersto the
Fleet and Family Support Center (FFSC) for
assstance. The Servicemember issuesthat
leadersaremost likely to refer to the FFSC
indude

Financid concerns 34%
Spouse abuse 33%
Child abuse or neglect 30%
Sexud assault 28%
Relationship problems 23%

Theserepresent only some of theareasin which
the Fleet and Family Service Center provides
servicesand assistance. To find out more about
FFSC programs and services and how the
center can help you, seetheinsideof this
brochure.



Navy Fleet and Family Support Center

WHAT IS THE MIssioN oF THE FFSC?

Toassist with adaptation to Navy life
To provide services and sillsfor self-sufficiency and personal success
Tofacilitate persond and family readiness

Listed below are descriptionsof key FFSC servicesavailableto Navy
singles, married members, reserves on extended orders, retireesand family
members. Inoverseaslocations, DoD civiliansand their familiesmay
participatein FFSC programs.

WHAT Services Does THE FFSC OFFer?

ADAPTIONTONAVY LIFE

Deployment Support — Support and ass stance offered throughout
the deployment cycle.

Relocation Assistance — Departure assistance, post-arrival services,
rel ocation counsdling, and housing information and referrd servicesfor
al military personnd and family membersrel ocating, transitioning, or
separating from military service. OCONUS intercultura trainingisaso
provided.

Transition Assistance— Comprehensive range of servicesto sepa-
rating and retiring membersand their familiesto include pre-separation
counseling, outplacement ass stance, information and referral, career and
job search assstance, military skillsand training verification and enroll-
ment of Servicemembersinto public and community serviceregisries.
The Trangtion Ass stance Management Program (TAMP) dso offers
TAP classesfor separating and retiring personnel.

SELF-SUFFICIENCY AND PERSONAL SUCCESS

Spouse Employment Assistance— Counsdling, information, referra
and education programsto help family members make career decisions
and develop employment search skills. Theseprogramsare offered by
the Spouse Employment Assistance Program (SEAP).

Life SkillsEducation — Prevention and enrichment programsthat
develop knowledge and social and relationship skillsto enhance sdlf-
esteem and interpersond relations.

Per sonal Financial Management — Proactivefinancia education,
training, and counsaling that emphasizesacareer lifecycleapproach to
persond financid respongbility.

PERSONAL AND FAMILY READINESS

New Parent Support — A voluntary program of identification, screen-
ing, homeviditation and information and referral for new and expectant
parents. Prevention education programsand referralsto community
support services are also offered.

Family Advocacy — Prevention education, identification, evaluation,
rehabilitation, follow-up, and reporting of spouseand child abuse and
neglect.

Exceptional Family Member Support— Information and referra to
support groupsfor Service and family membersenrolled in the Excep-
tiona Family Member Program.

Clinical Counseling— Short-term clinical counseling servicesfor
individuas, couplesand families.

CrisisResponse— Immediate, short-term crisis assistance that
includesreducing tension, initiating problem solving, and developing
plansfor further assistance.

Sexual Assault Victim I nter vention — Assistanceto commandsin
recruiting, training, and supporting professiona staff and volunteerswho
provide prevention education and servicesfor victims of rape and sexua
assaullt.



GENERAL SERVICES

I nfor mation and Referral Services— Answersto questions,
referrasto and advocacy for military and community services.
Ombudsman Support — Training, consultation, and community
information and referra servicesfor Navy Ombudsmen.

Outreach Support — Identification of at-risk and specia popula-
tion needs and provision of programs and servicesto meet these
needs. Includescommand outreach and worksite programs.

How CAN THE FLEET AND FAMILY SuPPORT CENTER
HELP L EADERS?

Navy leaders spend agreat deal of timeand effort addressing
Servicemember concerns. Fleet and Family Support Centers (FFSCs)
can help through the servicesthey offer to Servicemembersand leaders:

I nfor mation and r eferral — Helps Servicemembersand their
familiesidentify aneed or aproblem and provides optionsfor
addressingit. If the FFSC doesnot have the resourcesto help, the
Servicemember or family isreferred to specific resourcesavailable
on baseor inthecommunity.

Educational classes— Improvethelife skillsof Servicemembers
and their familiesto enhancetheir qudity of life.

Counsdling— Heps Servicemembersand their familiesresolve
issuesthat might detract from operationa readinessand erodetheir
quality of life.

Consultation — AssstsNavy leaderswith Servicemember ser-
vices, including written materia's, resourceinformation, briefingson
key issuesand individua consultation.

Every FFSC strivesto offer programs and services based on the needs
of itscommunity. For thisreason, most FFSCs offer some programs
and services beyond those described. Leaderscan help FFSCshby
communicating the extent to which FFSC servicesare addressing their
Servicemember and family issues. Inaddition, leaderscanwork with
their loca FFSC toidentify effectivewaysto ddliver these services.

The FFSC clinical counsdorsand family advocacy staff are profession-
ally licensed mental health practitioners. These FFSC staff hold Masters
level or higher education degreesand Statelicenses.

WHERE CAN | FIND M ORE I NFORMATION ABOUT
FFSCs?

A directory of local FFSCscan befound onlineat:
http://www.persnet.navy.mil/pers66/fscdir.htm

Additiona information about FFSCs can befound at:
http://www.persnet.navy.mil/pers66/66core.htmil.

Information may aso befound at the Navy Quality of Lifeweb page:
http://mwww.lifelines2000.org

Please consult your base directory for the telephone number of
your local FFSC.

The

Fleet & Family Support

Center




